Town of Lyme
Board of Selectmen

Special Meeting
Minutes for October16, 2012

At 8:00 AM Simon opened the meeting. The following were present for part or all of the meeting:
Simon Carr (chair), Richard A. Vidal (member), C. Jay Smith (member), Dina Cutting (Administrative
Assistant.

1. Simon noted that the purpose of the meeting was to go over the Budget for 2013.

2. Dina noted that some of the Department numbers were still not in and the benefits were an
estimate since we had not received final numbers yet on all the costs.

3. Proceeded to go through the line items and discuss reasons for increases/decreases and adjust
lines where needed. Dina will make changes and Board should be able to finish the majority of
the budget on Thursday.

4. Meeting adjourned at 9:57 am.

s/ C. Jay Smith
Recorder
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